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Abstract: Communication skill is an important component of soft skills. It is considered the 

“heart of soft skills” among all other components of soft skills. A survey by the Federation of 

Indian Chambers of Commerce and Industry (FICCI) in 2010 found that a majority of graduates 

lacked adequate “communication skills” required to get employed in any industry, and only 

about one-third of the employers were satisfied with the communication ability of their 

employees. Though the educational institutes are providing technical skills, somewhere the 

emphasis on communicational skills has taken a backseat. Research was thus undertaken to 

study the communication skill level of the graduates of UBKV, West Bengal, desirable for job 

placement. The educational institute (UBKV) was selected purposively. Data was collected 

through a structured interview schedule using a one-to-one physical interview method. A total 

of 90 students from various departments were selected with the stratified random sampling 

technique using the proportional allocation method. Communication skill level was taken as 

the dependent variable, whereas various personal, communicational and socio-psychological 

variables were considered as the independent variables. The data was statistically analyzed 

using the SPSS software, and statistical tools like frequency, percentage, mean, coefficient of 

correlation, etc., were used for analysis. It has been found that the majority of the respondents 

are 24–27 years old, belong to a rural background with low family income, and have done their 

schooling in a regional language. They possess a medium level of both written and verbal 

communication skills; however, they are found to have high academic motivation. The 

respondents had less exposure to personal interviews and group discussions and absolutely no 

exposure to any soft skill training or internships. However, they were found to have high 

aptitude skills. Variables like age, income and aptitude are found to be positively and 

significantly associated with the communication skill of students. The study recommends 

encouraging the students to develop a reading habit and not to provide them with short notes. 

In order to improve the written communication skill, the students need to read books/texts 

extensively from various authors. The lecture sessions should end with a small 10-minute quiz 

to improve the verbal communication skills of the students. 1 (one) week of training or a 

workshop may be arranged on the university campus, preferably in the last semester of the 

degree program, involving the successful seniors or alumni to train the outgoing students with 

mock interviews or motivational speeches. The suggestions given in the study, if practiced, 

would definitely improve the communication skills of the students to a great extent over a 

period of time. 
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1. Introduction 

Communication skill is an important component of soft skills. It is considered the 

“heart of soft skills” among all other components of soft skills. Soft skills are defined 

as the attributes and personality traits that help a person to interact with others and 

succeed in their personal and professional life. The ability to communicate effectively 

has become the most crucial factor recently in determining a student’s career. Whereas 

we still are continuing with the old educational system with a curriculum that solely 

emphasizes memorizing and replication. Lack of importance is being given to 

attributes like logical thinking, creativity and adaptability, which are considered very 

important in the professional life by the employers. The communication ability of 

today’s graduates falls short of what the companies are looking for. It’s a matter of 

concern that many children struggle to learn to read and write even after 10 to 12 years 

in school education. It has been observed that in the current process of 

communicational skill teaching and learning, many graduates remain very passive and 

lack basic orientation. They are incapable of reading a book with correct pronunciation 

and following it independently. Spelling mistakes and grammatical mistakes are very 

common among all the students, even among students with high qualifications. Correct 

use of English idioms and figures of speech is rare [1]. Only few students are found to 

have an adequate writing and speaking ability 

The modern world expects the young people to have specific qualities and talents 

in addition to academic brilliance. Practical knowledge has become essential for 

survival, and the expanding economy requires highly qualified workers to provide 

marketability. According to the National Employability Report by Aspiring Minds, a 

provider of employability solutions, graduates’ inability to find employment is mostly 

due to their lack of computer and English language proficiency. According to the 

report, out of 60,000 Indian graduates, 16% and 14%, respectively, could find work in 

the sales and customer service sectors. These positions need effective communication, 

cognitive abilities, and personality attributes like agreeableness and friendliness, as 

well as, in the latter case, numerical aptitude. 36 percent of the graduates were 

qualified for clerical and secretarial occupations, which call for minimal training. Only 

two percent of the graduates find work in corporate communication or content creation 

since the main qualification calls for an extraordinary command of English and 

fundamental analytical abilities. Only three percent of people find work as analysts. 

Paulrajan [2] stated in his study that the entry-level positions tended to value a 

combination of educational background, critical job-related abilities and soft skills. 

Employers in the retail sector are looking for candidates with a variety of skills, 

including academic credentials, communication skills, leadership abilities, 

collaboration skills, and past work experience for their management positions. The 

book Soft Skills—Enhancing Employability: Connecting Campus with Corporate by 

Rao [3] claims that the Indian educational system now places an excessive emphasis 

on facts and statistics, which inhibits children’s ability to be creative, analytical or 

logical. 

Uttar Banga Krishi Viswavidyalaya, a state agricultural university situated at 

Pundibari, Coochbehar, West Bengal, is a prestigious university. It offers education in 

some of the most important fields of agriculture, horticulture (UG, PG, and doctoral 
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levels), and agricultural engineering (UG). The criteria for admission are a higher 

secondary/equivalent examination with a science background with at least 60% marks 

for state domicile and an all-India level entrance for non-domicile students. However, 

there is a huge competition getting a change in this prestigious university; thus, only 

the cream of the crop, or students with very high scores, get a chance to get admission 

here. The students come and take admission from all across the country in both UG 

and PG programs. Students studying here are smart, tech-savvy, and advanced. 

Various courses like personality development and communication skill development 

have been included in the UG and PG courses for the overall growth and 

communication skill improvement of the students. However, to date, there is no such 

study conducted to assess the communication skill level of the students studying in 

this university. 

In this backdrop, research has been conducted with the students of Uttar Banga 

Krishi Viswavidyalaya, a state agricultural university in Pundibari, Coochbehar, West 

Bengal. The objective of the study was to analyze the level of communication skill of 

the graduates, desirable for job placement. Only two indicators of communicational 

soft skills are operationalized for this study, namely written communication skills and 

verbal communication skills. The communicational soft skills gap level among the 

students was also analyzed. 

2. Research methodology [4–21] 

The study was conducted during June–September 2023 at Uttar Banga Krishi 

Viswavidyalaya as a part of an M.Sc. degree program. This public university is located 

in Pundibari, Cooch Behar district of West Bengal. The university enrolls students 

from all across the country. The researcher was the master’s degree student of this 

university; thus, the institute was selected purposefully for ease of data collection and 

accessibility of necessary respondents. A stratified random sampling using the 

proportional allocation method was used to select the respondents. Students from all 

three faculties (the Faculty of Agriculture, the Faculty of Horticulture, and the Faculty 

of Technology) of UBKV were selected as respondents. The total number of students 

enrolled in various degree programs was collected. As per the available data, a total of 

128 students were in 4th year, spread across three faculties, pursuing their graduation. 

151 students were pursuing M.Sc. degree programs, and 193 students were pursuing 

Ph.D. degree programs from different departments. A total of 90 students, i.e., 19% of 

the total student population, were taken as the respondents for the study, as it was a 

part of the M.Sc. degree program, and time was a constraint. 

The number of students from each degree program was selected using the 

proportional allocation method under stratified random sampling, which is as follows: 

Sample size in i-th strata = n × (Ni/N), 

where, n = total sample size, 

Ni = Total no. of students in a particular degree programme, 

N = Total no. of students. 

The research is both a mixed (quantitative and qualitative) type of research. A 

pretested structured interview schedule was constructed, consulting the previous 

literature and research papers as well as the advisory committee, and used for this 
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study. The schedule was in English, as all the respondents were students of this 

university. Data were collected through the one-to-one personal interview method. 

The majority of the contacts with the students were made in their hostel rooms and 

classroom situation. The responses thus collected were recorded. Communication skill 

was the dependent variable of the present study, whereas various personal, 

communicational and sociopsychological variables were selected as the independent 

variables. Both verbal communication skills and written communication skills, 

components of communication skills, were assessed. Scales to measure verbal 

communication skills and written communication, created by Tanwar [22], were used 

in this study with slight modifications. There were 6 statements in the scale to measure 

the verbal communication skill and 10 statements to measure the written 

communication skill of the students. The responses were collected on a 5-point 

continuum starting from never (0), rarely (1), sometimes (2), frequently (3) and always 

(4). Some more specific dimensions of verbal communication skills, like public 

speaking, group discussion, and personal interview writing skills of the students, were 

also assessed in the study. Attributes like the design of speech, verbal behavior, non-

verbal communication, and etiquette in public speaking were considered to assess the 

skill of public speaking. Finally, the communicational skills gap was also measured. 

The data was sorted and tabulated scientifically using Microsoft Excel. The data 

was then statistically analyzed using the SPSS software. Statistical tools like frequency, 

percentage, mean, CV, SD, coefficient of correlation, etc., were used to analyze the 

data as per the requirement of the objectives. 

Communicational skills gap has been defined as the gap between the maximum 

skill level (Max obtainable score) and the actual skill level (Score obtained) of the 

respondents in different communicational skills, and it is expressed in percentage (%). 

The communicational soft skills gap of students was first measured indicator-wise, 

separately for each parameter. Thereafter, by summation of scores of all indicators, 

the overall communicational skills gap was measured. 

The individual indicator-wise communicational soft skills gap was worked out 

for all the respondents. Thereafter, the respondents were categorized into five 

categories using an arbitrary method of classification, viz., very high (above 80%), 

high (61% to 80%), medium (41% to 60%), low (21% to 40%), and very low (up to 

20%) levels of communicational skills gap. 

3. Result and discussion 

• Personal and socio-economic characteristics of the respondents. 

From Table 1, It has been found that the majority (85.6%) of the respondents are 

between the ages of 24 and 27, belong to a village (46.7%), and belong to a town area 

(32.2%). The majority (51.1%) of them have low family income, i.e., below 3 lakhs 

per annum and have done their schooling in the regional language. The majority of the 

respondents have absolutely no exposure to any soft skill training (81.1%) or 

internships (85.6%). However, they were found to have high soft skill aptitude (82.2%) 

and academic motivation (80%). 
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Table 1. Distribution of students on the basis of their personal and socio-economic 

characteristics. 

Sl. No Characteristic/Attribute Category Frequency Percent (%) 

1. Gender 
Male 61 67.8 

Female 29 32.2 

2. Age 

20–23 years 11 12.2 

24–27 years 77 85.6 

28 and above 2 2.2 

3. Back ground 

Village 42 46.7 

Town 29 32.2 

City 18 20.0 

Metro 1 1.1 

4. Medium of Schooling 

English 32 35.55 

Hindi 6 6.67 

Regional Language 52 57.78 

5. Family Income (Annual) 

Below 3 lakhs 46 51.1 

3 lakhs–6 lakhs 24 26.7 

Above 6 lakhs 20 22.2 

6 Participated in Training 
Participated 17 18.9 

Not Participated 73 81.1 

7 Participated in Internship 
Participated 13 14.4 

Not Participated 77 85.6 

8 Soft skill Aptitudes 

Low 00 00 

Medium 16 17.8 

High 74 82.2 

9 Academic Motivation 

Low 00 00 

Medium 18 20 

High 72 80 

• Analysis of the level of written communicational skill of the graduates. 

Table 2. Statement wise distribution of students on the basis of their written communication skill. 

Sl. No. Statements 
Never Rarely Sometimes Frequently Always 

Freq. (%) Freq. (%) Freq. (%) Freq. (%) Freq. (%) 

1. I can clearly express myself while writing 
2 39 27 18 4 

(2.2) (43.3) (30.0) (20.0) (4.4) 

2. I think in advance about what I want to say 
10 23 32 16 9 

(11.1) (25.6) (35.6) (17.8) (10) 

3. 
I gather, analyze and arrange my information in a logical 

sequence 

9 28 32 18 3 

(10.0) (31.1) (35.6) (20.0) (3.3) 

4. I can condense information/produce concise summary notes 
2 39 21 20 8 

(2.2) (43.3) (23.3) (22.2) (8.9) 
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Table 2. (Continued). 

Sl. No. Statements 
Never Rarely Sometimes Frequently Always 

Freq. (%) Freq. (%) Freq. (%) Freq. (%) Freq. (%) 

5. I can adapt my writing style for different audiences 
18 42 12 10 8 

(20) (46.6) (13.3) (11.1) (8.9) 

6. I excel at technical reports and papers writing 
12 39 23 8 8 

(13.3) (43.3) (25.6) (8.9) (8.9) 

7. I prepare powerful presentation material to deliver my message 
00 17 35 36 2 

(00) (18.9) (38.9) (40.0) (2.2) 

8. I am good with email etiquette 
00 8 17 39 26 

(00) (8.9) (18.90) (43.3) (28.9) 

Note: Freq.—Frequency. 

From Table 2, students written communication skill was calculated and 

distributed into five levels with respect to the percentage-wise written communication 

skill gap, which is represented in Table 3. 

Table 3. Distribution of students on basis of level of written communication skill 

gap. 

Sl. No. Percentage wise written communication skills gap Frequency Percent (%) 

1. Very low (up to 20%) 0 0.0 

2. Low (20%–40%) 13 14.4 

3. Medium (40%–60%) 68 75.6 

4. High (60%–80%) 9 10.0 

5. Very high (80%–100%) 0 0.0 

Note: S.D.—2.72, Mean—15.55, C.V.—17.49. 

It has been found that none of the respondents have very low communication skill 

gaps, whereas 14.4% and 75.6% of respondents of students have shown low and 

medium levels of written communication skill gaps, respectively. Students in this 

institute appear to semester-wise written examinations, including mid-term 

examinations in between, and need to submit assignments regularly. This has 

developed a regular writing practice among the students, which has resulted in a 

medium communication skill gap. Few respondents (10%) have still shown a high 

written communication skill gap. 

• Analysis of the level of verbal communication skill of the graduates 

Table 4. Statement wise distribution of students on the basis of their verbal communication skill. 

Sl. No. Statements 
Never Rarely Sometimes Frequently Always 

Freq. (%) Freq. (%) Freq. (%) Freq. (%) Freq. (%) 

1. I express my ideas clearly and confidently in speech. 
3 32 25 24 6 

(3.3) (35.6) (27.8) (26.7) (6.7) 

2. I maintain eye-to-eye Contact with my audience. 
2 43 22 9 14 

(2.2) (47.8) (24.8) (10.0) (15.6) 
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Table 4. (Continued). 

Sl. No. Statements 
Never Rarely Sometimes Frequently Always 

Freq. (%) Freq. (%) Freq. (%) Freq. (%) Freq. (%) 

3. I am confident in my articulation. 
8 29 37 11 5 

(8.9) (32.2) (41.1) (12.2) (5.6) 

4. I am perceptive of the audiences’ reaction. 
00 16 22 48 4 

(00) (17.8) (24.4) (53.3) (4.4) 

5. 
I can clarify and summarize what others are 

communicating. 

00 6 32 42 10 

(00) (6.7) (35.6) (46.7) (11.1) 

6. I can successfully build a rapport with my audience. 
4 10 38 30 8 

(4.4) (11.1) (42.2) (33.3) (8.9) 

7. I am receptive to new ideas. 
10 16 38 20 6 

(11.1) (17.8) (42.2) (22.2) (6.7) 

8. I commit to being truthful. 
00 00 38 20 32 

(00) (00) (43.3) (22.2) (35.6) 

9. I respect other person’s point of view. 
00 11 36 13 30 

(00) (12.2) (40) (14.4) (33.3) 

10. I handle disagreements with tact. 
2 12 46 20 10 

(2.2) (13.3) (51.1) (22.2) (11.1) 

Note: Freq.—Frequency. 

From Table 4, students’ verbal communication skill was calculated and 

distributed into five levels with respect to the percentage-wise verbal communication 

skill gap, which is represented in Table 5. 

Table 5 shows that 42.2% of respondents have a low verbal communication skill 

gap and 55.6% have a medium verbal communication skill gap. Whereas 2.2% of 

students have a high verbal communication skills gap. 

Table 5. Distribution of students on the basis of their level of verbal communication 

skill gap. 

Sl. No. Percentage wise verbal communication skill gap Frequency Percent (%) 

1. Very low (up to 20%) 00 00 

2. Low (20%–40%) 38 42.2 

3. Medium (40%–60%) 50 55.6 

4. High (60%–80%) 2 2.2 

5. Very high (80%–100%) 00 00 

UBKV is a residential university where, besides attending all lectures and reading 

all notes in English, the students stay in a hostel with a number of students coming 

from across the country, which makes it a cosmopolitan population. It gives them an 

opportunity to talk to different students coming from various states, which improves 

their communication skills. Many students come to UBKV from the southern and 

northeastern parts of India (UBKV is located at the border of Assam); they prefer to 

talk in English, whereas students coming from Orissa and Bihar, the neighboring states, 
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mainly prefer to talk in Hindi. This makes the students capable of interacting in 

different languages and conveying their intended thoughts in varied situations. 

Moreover, due to social media and the recent popularity of OTT platforms like 

Hotstar, Netflix, etc., students are exposed to content in various languages and 

different subjects, which has helped to a great extent in enhancing their verbal 

communication ability. 

• Association between the independent variables and the communication skill 

level. 

Table 6. Association between the independent variables and the communication skill 

level of the graduates. 

Sl. No. Independent variables r Value 

1. Age 0.284** 

2. Background of the student 0.262* 

3. Medium of previous schooling −0.208* 

4. Family income per annum 0.222* 

5. ICT skill −0.116 

6. Habit of information collection 0.045 

7. Aptitude skill 0.275** 

8. Confidence level 0.000 

9. Mother tongue 0.170 

10. Mass media usage 0.105 

11. Academic motivation 0.039 

12. Job preference −0.009 

13. Soft skill training 0.006 

14. Internship training 0.143 

15. Father’s profession −0.070 

16. Mother’s profession 0.027 

17. Committee membership −0.093 

18. Extracurricular activity participation −0.110 

19. Interuniversity competition participation −0.170 

20. Education qualification 0.154 

Note: ** Correlation is significant at the 0.01 level. * Correlation is significant at the 0.05 level. 

In order to find the association between different independent variables and the 

communication skill level of the students, the written and verbal communication skills 

are considered together as the total communication skill level. There are many other 

dimensions of communication skills that are not considered in this present study due 

to time constraints. 

From Table 6, it has been found that the age and the communication skill level 

of the respondents are positively (0.284**) and significantly correlated at the 0.01 

level of probability. Which means with progress in age, students’ communication level 

also has increased. Further, it has been found that the background of the student and 

their communication skill level are positively (0.262*) and significantly correlated at 

the 0.05 level of probability. The students coming from the city and metro area got 
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better communication skills, which might be due to more exposure, a cosmopolitan 

population, and English medium schools. The medium of education in school and 

communication skill level of the respondents is negatively (−0.208**) and 

significantly correlated at the 0.01 level of probability, which indicates that students 

from English medium got a high communication skill level in comparison to students 

who did their schooling in the regional language as the medium of instruction. 

However, only a particular language can’t always define somebody’s communication 

skill level; it’s also because of the cosmopolitan population of the students coming to 

English medium schools for education. The family income per annum and 

communication skill level of respondents is also found to be positively (0.222**) and 

significantly correlated at the 0.01 level of probability. This might be due to the fact 

that students coming from families with more income are exposed to more resources 

and opportunities, which contributes to better communication skills. 

However, many independent variables, like the confidence level, habit of 

information collection, aptitude skill, mother tongue, mass media usage, academic 

motivation, job preference, soft skill training, internship training, father’s profession, 

mother’s profession, committee membership, extracurricular activity, interuniversity 

competition, and education qualification, have been found to have no significant 

association with the communication skill level of the students. 

4. Conclusion 

Communication skill is an integral part of soft skills, much needed for personal 

as well as professional development. Students pursuing their degree at UBKV have a 

sound academic background. They are smart, tech-savvy, and advanced. Moreover, 

various courses like personality development and communication skill development 

have been included in the UG and PG courses for the overall growth and 

communication skill improvement of the students. However, the study concludes that 

the majority of the students of UBKV have a medium communication skill level. 

Which is true for both written and verbal communication skills. Thus, the study 

concludes that few reforms are required in the present educational system of UBKV. 

The study recommends motivating the students to extensively read 

books/literature instead of providing them small notes from their course instructors, as 

reading and listening is the first step to improving someone’s written and verbal 

communication skills. The students must be encouraged to attend all the classes as 

well as practicals where the participation would be a functional one. Lectures may be 

concluded or followed with a mandatory 10-minute quiz or discussion to keep the 

students attentive during the lecture and improve their communication skills by 

inviting them for discussion or answering the questions. 

The study further suggests, after consulting the students, to arrange mock 

interviews and group discussions during the final semester at least for 1 (one) week to 

train them to face such situations when required. Involvement of successful alumni of 

the university in these trainings would enrich it further and orient the outgoing 

students. 
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